Housing Revenue Account Budget Sheets 2014/15 to 2019/20

Based on 1.0% rent decrease. Figures rounded to nearest £'000 (- equals income)

2014/15
Description Outturn 2015/16 Forecast 2016/17 Draft Budget 2017/18 Draft Budget 2018/19 Draft Budget 2019/20 Draft Budget TOTAL CHANGE 2014/15 TO 2019/20
Jan-15 Jan-16 Jan-15 Jan-16| Difference Jan-15 Jan-16 | Difference Jan-15 Jan-16| Difference Jan-15 Jan-16| Difference Jan-15 Jan-16__ Difference

£,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000 £,000
EXPENDITURE
GENERAL MANAGEMENT
Employees 7,934 7,971 8,558 8,046 9,553 1,507 8,314 9,792 1,478 8,591 10,037 1,446 8,877 10,288 1,411 49,732 56,161 6,429
Premises 262 224 297 230 249 20 236 256 20 242 262 21 248 269 21 1,441 1,595 154
Transport 44 86 43 88 27 -60 90 28 -62 92 29 -64 95 29 -65 494 200 -294
Supplies and Services 630 390 633 400 565 165 410 579 169 420 593 173 430 608 178 2,679 3,608 929
Agency and Contract Services 27 31 27 32 13 -19 32 13 -19 33 14 -19 34 14 -20 189 108 -81
Income -9 -2 -4 -2 -2 -1 -2 -2 -1 -2 -3 -1 -2 -3 -1 -18 -24 -5
Admin. Buildings/Support Service Charges 3,243 3,139 3,289 3,217 2,752 -465 3,297 2,821 -477 3,380 2,891 -489 3,464 2,964 -501 19,741 17,961 -1,780
Front Line Services 66 110 67 112 67 -45 115 69 -46 118 70 -48 121 72 -49 642 412 -230
Legal Expenses 61 36 47 37 37 0 38 38 0 39 39 0 40 40 0 253 263 10
Insurances 24 105 108 108 133 25 110 136 26 113 140 27 116 143 27 576 685 108
Home Loss and Disturbance 58 62 68 64 64 0 65 65 0 67 67 [¢) 68 68 [¢) 384 390 6
Tenant under occupation scheme 1 2 0 2 2 0 2 2 0 2 2 0 2 2 0 11 9 -2
Other General Expenses 301 344 299 353 311 -42 362 319 -43 371 327 -44 380 335 -45 2,110 1,893 -218
Total General Management 12,643 12,498 13,431 12,686 13,771 1,086 13,070 14,116 1,046 13,465 14,469 1,003 13,874 14,830 957 78,235 83,260 5,025
SPECIAL MANAGEMENT
Communal Heating 1,177 669 650 735 670 -65 809 690 -119 890 711 -179 979 732 -247 5,258 4,630 -628
Communal Heating (Dwellings) 0 759 632 835 635 -199 918 654 -264 1,010 674 -336 1,111 694 -417 4,633 3,290 -1,343
Communal Lighting 102 186 191 205 116 -89 225 119 -106 248 123 -125 273 127 -146 1,240 778 -461
Lifts 1 1 1 1 1 0 1 1 0 1 1 0 1 1 0 8 8 -0
Estate Service Officers 740 850 810 867 968 101 888 992 104 910 1,017 106 933 1,042 109 5,188 5,568 380
Sheltered housing 2,289 2,232 2,420 2,288 2,588 300 2,345 2,653 308 2,404 2,719 315 2,464 2,787 323 14,023 15,457 1,433
Community Warden 28 419 419 324 520 196 332 533 200 341 546 205 349 560 211 1,793 2,606 812
Tenancy Support 380 354 0 363 0 -363 372 0 -372 382 0 -382 391 0 -391 2,243 380 -1,863
John Pounds Centre 5 7 5 7 7 0 7 7 0 7 7 0 7 7 0 39 38 -1
Out of Hours 341 336 351 344 372 28 353 381 28 361 391 29 370 400 30 2,105 2,236 131
New Tenancy 340 353 330 362 378 16 371 388 17 381 398 17 390 407 17 2,198 2,242 44
Money Advice 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Anti Social Behaviour 267 288 285 295 303 8 302 311 8 310 318 9 318 326 9 1,779 1,810 31
Resident Participation 301 336 312 345 454 109 353 466 112 362 477 115 371 489 118 2,069 2,498 430
Play Services 828 966 860 990 927 -63 1,015 951 -64 1,040 974 -66 1,066 999 -67 5,905 5,539 -366
Youth Clubs 486 501 483 514 532 18 526 545 19 540 559 19 553 572 19 3,120 3,177 57
Hillside & Wymering Centre 18 18 18 19 19 19 19 20 20 0 95 95
Cleaning 3,252 3,240 3,322 3,321 3,491 170 3,404 3,578 174 3,489 3,668 179 3,576 3,759 183 20,281 21,071 789
Pest Eradication 94 94 84 96 96 0 98 98 0 101 101 0 103 103 0 587 577 -10
Grounds Maintenance & Open Spaces 1,391 1,257 1,394 1,289 1,536 247 1,321 1,574 253 1,354 1,613 259 1,388 1,654 266 8,000 9,161 1,161
Positive Family Futures -8
Changing Mindsets Project 3
Mobile Homes 99 0 0 0 0 0 0 0 0 0 0 0 0 0 0 225 99 -126
TV Relay 2 4 2 4 4 -0 4 4 -0 4 4 -0 4 4 -0 96 20 -76
Insurance of Flats 168 123 168 126 180 54 130 185 55 133 189 56 136 194 58 730 1,083 353
Centralised Communication 76 76 71 78 78 0 80 80 0 82 82 0 84 84 0 396 469 72
Landport Community Garden (HRA) 40 40 43 41 43 3 42 44 3 43 45 3 44 47 3 13,636 262 -13,374
Total Special Management 12,406 13,090 12,846 13,429 13,918 488 13,898 14,273 374 14,392 14,637 245 14,913 15,010 97 95,554 83,093 -12,461
OTHER EXPENDITURE
Repairs & maintenance 23,025 24,107 24,559 24,493 24,405 -88 23,315 24,500 1,185 23,584 24,500 916 23,816 24,500 684 142,339 145,489 3,149
Rent, Rates, Taxes and Other Charges 514 171 426 175 439 264 180 450 270 184 461 277 189 473 284 1,413 2,763 1,350
Bad Debt provisions 372 759 732 2,283 732 -1,551 2,357 732 -1,625 2,424 732 -1,692 2,492 732 -1,761 10,686 4,029 -6,657
Supporting People Benefit 1,315 269 266 269 390 122 269 390 122 269 390 122 269 390 122 2,659 3,144 485
Healthcare Properties 58 88 0 920 0 -90 92 0 -92 95 0 -95 97 0 -97 520 58 -462
Supported living properties 172 13 102 13 103 90 14 106 92 14 109 95 14 111 97 241 704 463
Debt Management Costs 53 112 112 115 115 0 118 118 0 121 121 0 125 125 0 643 643 -0
Major Repairs Allowance/ Depreciation 18,667 13,255 13,255 13,586 14,434 848 13,926 14,795 870 14,274 15,165 891 14,631 15,544 914 88,338 91,861 3,523
RCCO Capital spending HRA Dwellings 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Revenue contribution to capital 3,750 4,429 27 7,621 3,293 -4,329 4,295 471 -3,824 9,745 420 -9,325 13,580 215 -13,365 43,420 8,175 -35,245
Unwinding of finance lease 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7 7 0
Contingency Provision 0 100 0 100 100 0 0 0 0 0 0 0 0 0 0 200 100 -100
City Government 144 146 154 150 404 254 154 414 260 157 424 267 161 435 274 913 1,975 1,062
Employee benefit accrual 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest Payable 7,568 8,087 8,086 7,828 7,774 -53 7,863 8,185 322 7,730 8,304 574 7,587 8,177 590 46,662 48,095 1,433
Premium on Loans 0 103 103 102 102 0 101 101 0 100 100 0 99 99 0 503 503 0
Repayment of debt 2,954 2,954 2,954 2,954 2,954 0 2,954 2,954 0 2,954 2,954 0 2,954 2,954 0 17,724 17,724 0
Depreciation on other HRA assets 1,696 1,966 0 2,160 2,060 -99 2,214 2,112 -102 2,269 2,165 -104 2,326 2,219 -107 12,630 10,252 -2,378
Impairment -28 94 2,060 97 0 -97 99 0 -99 102 0 -102 104 0 -104 468 2,032 1,565
Year end pension adjustment -728 -628 -836 -836 -844 -844 -853 -853 -861 -861 -728 -4,750 -4,022
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2014/15
Description Outturn 2015/16 Forecast 2016/17 Draft Budget 2017/18 Draft Budget 2018/19 Draft Budget 2019/20 Draft Budget TOTAL CHANGE 2014/15 TO 2019/20
Investment properties revaluation -135 -26 0 0 0 0 0 0 0 0 -135 -161 -26
Accumulated absences -15 0 -15 -15 0
Total Other Expenditure 59,389 56,652 52,181 62,034 56,469 -5,564 57,948 54,484 -3,464 64,020 54,992 -9,028 68,443 55,112 -13,330 368,485 332,627 -35,858
SUMMARY OF EXPENDITURE
General Management 12,643 12,498 13,431 12,686 13,771 1,086 13,070 14,116 1,046 13,465 14,469 1,003 13,874 14,830 957 78,235 83,260 5,025
Special Management 12,406 13,090 12,846 13,429 13,918 488 13,898 14,273 374 14,392 14,637 245 14,913 15,010 97 95,554 83,093 -12,461
Other Expenditure 59,389 56,652 52,181 62,034 56,469 5,564 57,948 54,484 -3,464 64,020 54,992 9,028 68,443 55,112 13,330 368,485 332,627 -35,858
TOTAL EXPENDITURE 84,437 82,240 78,458 88,149 84,158 -3,990 84,916 82,872 -2,044 91,878 84,098 -7,780 97,229 84,953 -12,276 542,274 498,980 -43,294
Page 1
INCOME
Government Grants
Supporting People Tenancy Support grant -15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -15 -15 0
Supporting People Sheltered Housing Grant -665 -269 -269 -269 -285 -16 -269 -285 -16 -269 -285 -16 -269 -285 -16 -2,008 -2,074 -65
Rents
Dwellings - Rent less void -66,271 -67,909 -66,889 -69,780 -65,860 3,920 -71,749 -65,287 6,462 -73,774 -64,372 9,401 -75,855 -63,469 12,386 -425,338 -392,148 33,190
Garages, Parking sites -1,577 -1,619 -1,760 -1,660 -1,793 -133 -1,701 -1,837 -136 -1,744 -1,883 -140 -1,787 -1,930 -143 -10,089 -10,782 -692
Mobile Home sites -198 0 0 0 0 0 0 0 0 0 0 0 0 0 0 -198 -198 0
Water 0 0 0 0 -815 815 -815 0 815
Shops -593 -738 -615 -757 -704 53 -776 -721 54 -795 -739 56 -815 -758 57 -4,473 -4,129 344
Land Rents -128 -158 -135 -162 -159 3 -166 -163 3 -170 -167 3 -175 -171 3 -959 -923 36
Fees and Charges
General Charge -5,335 -5,810 -5,711 -6,307 -7,977 -1,670 -6,806 -8,136 -1,330 -7,010 -8,299 -1,289 -7,221 -8,465 -1,244 -38,489 -43,923 -5,434
Heating Charges -665 -703 -630 -773 -633 139 -850 -652 198 -935 -672 263 -1,029 -692 337 -4,954 -3,945 1,009
Sheltered Housing Service Charge -899 -2,341 -1,763 -2,400 -1,987 412 -2,460 -2,037 423 -2,521 -2,088 433 -2,584 -2,140 444 -13,204 -10,913 2,291
Supporting People Service Charge -1,594 0 -287 0 -517 -517 0 -530 -530 0 -543 -543 0 -557 -557 -1,594 -4,028 -2,433
Collection of Council Tax Income -86 -134 -85 -137 -84 53 -140 -86 54 -144 -88 56 -148 -90 57 -789 -521 268
Sale of Electricity -43 -269 -273 -275 -291 -15 -282 -298 -16 -289 -305 -16 -297 -313 -16 -1,455 -1,522 -67
Heatlthcare properties income -95 -103 -97 -106 -102 4 -109 -101 8 -113 -100 13 -116 -99 17 -643 -595 48
L/H Charges for Services & Facilities -1,705 -1,349 -1,900 -1,409 -1,876 -467 -1,472 -1,895 -423 -1,537 -1,914 -377 -1,605 -1,933 -328 -9,076 -11,221 -2,145
Other Charges for Services & Facilities -482 -452 -485 -464 -491 -28 -475 -504 -29 -487 -516 -29 -499 -529 -30 -2,859 -3,008 -149
Supported living properties income -30 -33 -29 -33 -33 0 -34 -34 0 -34 -34 0 -35 -35 -199 -195 4
Investment Properties Re-valuation 0 0
Recharges to other services 0 0 0
SS Wardens Welfare & Sheltered Costs -212 -162 -162 -166 -163 2 -170 -167 2 -174 -171 3 -178 -176 3 -1,061 -1,051 10
Contribution fr HGF - Shared Amenities -326 -318 -306 -326 -326 0 -334 -334 0 -342 -342 0 -351 -351 0 -1,997 -1,985 12
Interest -250 -300 -300 -94 -200 -106 -78 -143 -65 -90 -141 -51 23 -126 -148 -788 -1,159 -371
TOTAL INCOME -81,169 -82,667 -81,695 -85,116 -83,480 1,636 -87,871 -83,210 4,660 -90,428 -82,661 7,767 -93,755 -82,119 11,636 -521,005 -494,335 26,670
SUMMARY OF HRA
Total Expenditure 84,437 82,240 78,458 88,149 84,158 -3,990 84,916 82,872 -2,044 91,878 84,098 7,780 97,229 84,953 -12,276 542,274 498,980 -43,294
Total Income -81,169 -82,667 -81,695 -85,116 -83,480 1,636 -87,871 -83,210 4,660 -90,428 -82,661 7,767 -93,755 -82,119 11,636 -521,005 -494,335 26,670
Deficit (Surplus) for the year 3,269 -427 -3,237 3,032 678 -2,354 -2,955 -338 2,617 1,450 1,436 -14 3,475 2,834 -641 21,269 4,646 -16,623
BALANCE OF HRA
General Balance
Balance at 1st April -11,012 -6,379 -7,743 -6,806 -10,980 -4,174 -3,774 -10,302 -6,528 -6,729 -10,641 -3,912 -5,279 -9,204 -3,925
Less Deficit or Add (Surplus) 3,269 -427 -3,237 3,032 678 -2,354 -2,955 -338 2,617 1,450 1,436 -14 3,475 2,834 -641
Balance at 31st March - General 7,743 -6,806 -10,980 3,774 -10,302 -6,528 -6,729 -10,641 3,912 5,279 -9,204 -3,925 -1,804 -6,370 -4,566
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